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INTRODUCTION 
IndyMac has a strong commitment to diversity in its workforce, and, in fact, diversity 
comprises one of our key Corporate Commitments and Beliefs: 
 

 
 
We believe that a diverse workforce is a source of strength for IndyMac, and our 
diversity equation is straightforward: we value workplace diversity not only as a social 
good but also because it is good for business. Diversity forms part of, and underpins more 
than any other, our strategic core values, chief among which is success. That means at 
IndyMac we believe that diversity underpins our success. 
 
We understand that to survive we must develop and deliver products and services that 
respond to the needs of our customers better than our competition. This diverse, ever-
changing market place demands a savvy, multi- faceted, multi-talented workforce to 
service it profitably. We thus strive for workplace diversity to fit our marketplace but also 
to win the talent competition, essential to our executing strategy successfully.   
 
Our management philosophy dictates that we reward achievement and success. This merit 
based system is blind to such things as religious orientation, ethnic background and the 
gender of our employees.  As a consequence the best individuals – the ones that are 
successful in achieving our goals – are hired and promoted.  The diversity of our 
workforce mirrors the communities that we do business in because we hire and employ 



individuals based on their achievement and likelihood for success, and this has nothing to 
do with their ethnicity. 
 
Finally, by coupling an inclusive and supportive work environment to our meritocracy, 
we round out the IndyMac success formula – to honor and let the best emerge from our 
people in all their diversity of talent, background, and perspective.  
 
 
CORPORATE DIVERSITY STATEMENT 
Supporting our commitment to diversity, IndyMac has formally adopted a corporate 
diversity statement: 
 

“At IndyMac, we strongly believe that maintaining diversity in our workforce, reflective of the 
diversity in the communities where we operate, benefits our business, our customers and our 
communities.  Diversity makes the company a better place to work and enables us to better 
understand our diverse customers' needs and serve them better, enhancing our financial 
performance.  Given the importance of diversity, we regularly monitor our workforce diversity 
statistics compared to the communities where we operate and seek to understand the reasons 
why our workforce may not be reflective of our communities.  We regularly report our 
diversity statistics to our senior management team and board of directors, and we annually 
prepare a companywide diversity report which we distribute to all our employees and make 
available to the public on our corporate website.  Finally, our commitment to diversity is also 
supported by our equal employment opportunity policy, our intolerance of discrimination as 
stated in the company’s Code of Business Conduct and Ethics and in our statement on 
Corporate Commitments and Beliefs.” 

 
DIVERSITY REPORT  
Because of our commitment to diversity, we thought it important to assess how we are 
doing as a company in performing against our commitment and to communicate the 
results to all of our employees and to make this report available publicly on our corporate 
website.  We are happy to report that our results are very positive, as depicted below: 
 

 
As indicated, the communities in which we operate, weighted by the percentages of 
IndyMac's total employees in these communities, are considerably more diverse than the 
U.S. as a whole, having 41.5% minorities compared to 24.9% in the U.S. overall.  This is 
not surprising with the weight given to Southern California, which is such a rich, melting 
pot of ethnic groups.  At IndyMac, we reflect the make-up of our communities and, in 
fact, are more diverse, having 45.4% minorities companywide.  As also indicated above, 
there are no minority groups in which we are materially under-represented. 



 
As shown in the following chart, in almost every county where IndyMac has more than 
100 workers, our minority employee percentage (in maroon) equals or exceeds the 
county’s minority population percentage (in blue).  
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While most of IndyMac’s employees are based in one of the regional facilities depicted in 
the chart above, over one thousand additional people work in smaller offices or remote 
locations throughout the United States.  Those employees are as ethnically diverse a 
group as the ones at the regional centers.  If you have any questions or comments, please 
email or telephone the following people: 
 
 

Grove Nichols 
Chief  Administrative Officer 
Grove.Nichols@indymacbank.com;  tel. 626-535-8423 
 
Kevin Cochrane 
Chief People Officer & Director of Human Resources 
Kevin.Cochrane@indymacbank.com;  tel. 626-535-7308 
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